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FUNCTIONS AND POWERS OF THE DIRECTOR-GENERAL(DG-CSIR)

Subject to any order that may be passed by the Government of India, the Director-General, as the Principal Executive Officer of the CSIR Society, shall be responsible for the proper administration of the affairs of the Society under the direction and guidance of the Society, President and Vice-President.
The Director-General shall in all matters under his charge, have powers delegated to him by the Governing Body.  He shall exercise these powers under the direction, superintendence and control of the Society, President and Vice-President and subject to these rules and bye-laws.  He shall prescribe the duties of all officers and staff of the Society and shall exercise such supervision and disciplinary control as may be necessary.  It shall be his duty to coordinate and exercise general supervision over all Scientific & Industrial Research and other activities of the Society.  He may also periodically review performance of National Laboratories in consultation with Chairman of Research Council concerned and Performance Appraisal Board.
RESPONSIBILITIES OF DIRECTOR

· Realizing the mission of the National Laboratory. 

· Creating an environment in the National Laboratory conducive to nurturing of innovation and high class R&D and the other S&T activities of the laboratory. 

· Managing the affairs of the National Laboratory as per the decisions of the Management Council. 

· Director shall in all matters have powers delegated to him by the Governing Body. 

RESPONSIBILITIES OF ADVISER- MANAGEMENT

To support Director in overall management of all R & D, S & T as well as administrative activities of SERC.

              Responsibilities of Heads of Functional areas of SERC

SERC is broadly structured into two functional areas viz. (1) Research and Development and Technical Services and (2) Support services. Each area is further divided into project and infrastructure groups generally headed by Senior Scientist/ infrastructural functional heads.

The Project/Infrastructure setup is shown in the organizational chart given below. Each Project / Infrastructure has a Leader, Scientists, Technical Officers and Supporting staff to carry out work in respective disciplines / sub-disciplines. The infra-structural functional groups consisting of Administration, Stores & Purchase, Finance & Accounts and Works section has the leader/head with the supporting administrative/general staff as per CSIR norms.

Each Project/infrastructure leader has organizational freedom and authority within the group for project execution / group activities as the case may be. They may further delegate their authority to their colleagues to implement quality procedures with specific areas and own ultimate responsibility.

In addition to scientific, technical and support staff, the Centre has been provided with a Controller of Administration/Administrative officer, Section Officers (G), a Senior Finance & Accounts Officer/Accounts Officer, Section Officers (F & A), a Stores & Purchase Officer and Section Officer( Stores & Purchase)  with their staff in all matters concerning administration to assist the Director.

Research Council (RC) and Management Council (MC) are two apex bodies providing guidance on R & D activities and management functions of the laboratory. The constitution, functions and powers of the RC and MC are as per CSIR guidelines in force from time to time.

	S No
	Name of

Committees
	Members of the committee
	Powers of the committee

	1
	Research Council

(R C)
	1. Prof. V N Gupchup 

                        Chairman

2. Prof. V Kalyanaraman 

3. Prof. N Rajagopalan

4. Prpf. B K Raghu 

                       Prasad

5. Shri K V Rangaswamy

6. Shri S A Bharadwaj

7. Shri D C Mishra

8. Dr S Vishwanath

9. Director, CBRI

10. Dr. Nagesh R Iyer

11. Head, RDPD, CSIR

12. Dr K Ravisankar

                 (Secretary)


	· Advise on the formulation of R & D programmes and future directions of activities of the laboratory keeping in view of the Five Year Plans, national priorities and opportunity areas;

· Suggest networking with other CSIR National laboratories on programmes of mutual interest;

· Review R & D activities and research programmes and advice on future directions;

· Advice on fostering linkages between the Laboratory, Industry and Potential Clients;

· Constitute Panel of experts for selection of Scientific (Group IV) staff;

· Any other functions as may be assigned by DG CSIR/Governing Body.

	2
	Management Council

(M C)

upto 30/06/2007


	1. DR. Nagesh R Iyer

2. Dr. S Arunachalam

3. Smt. Chitra Hariharan

4. Dr. B H Bharatkumar

5. Smt. R Sreekala

6. Smt. K Sasikala

7. Dr. S Viswanath

8. Shri K Vasudevan

9. Sr. FAO/FAO

10. COA/AO, (Secretary)
	· To administer & manage the affairs and environs of the laboratory;

· To write off irrecoverable monetary losses and stores within the limits prescribed by CSIR;

· To recommend the resource allocation for R & D activities/ facilities of the laboratory;

· To monitor the progress of R & D and other activities of the laboratories;

· To recommend devolution of powers to the project leaders for the proper implementation of the projects/ activities;

· To approve contract R & D, consultancy projects and licensing of IPR beyond the powers of the Director;

· To consider the annual report of the laboratory;

· To constitute selection committees and assessment committees for all Technical Staff;

· Any other matters as may be referred by Director General, CSIR.



	3
	Task Force

Committee for CORE 12 - CSIR Network Project
	Director, SERC  -  Chairman

Director or his Nominee CBRI

Director or his Nominee CECRI

Director or his Nominee CMERI

Director or his Nominee CRRI

Director or his Nominee NML

Director or his Nominee RRL-Bhopal

Scientist, RPBD, CSIR-Hq

Scientist,SERC- Convener

 
	· To formulate the proposal for consideration by GB/EFC, detailing out the activities, milestones, the financial inputs in a phased manner, deliverables over the five year period in terms of financial, economical, technological, social benefits etc.;

· To implement the proposal in a time bound manner after the approval has been secured;

· To monitor the implementation of the proposal and send periodical reports to DGCSIR.

	4
	Monitoring Committee for CORE12 

- CSIR Network Project
	1) Prof. V N Gupchup 

2) Prof. Meher prasad 

3) Shri S A Reddi

4) Prof. N Rajagopalan

5) Dr. Nagesh R Iyer

6) Prof. K Ganesh Babu

7) Head, RDPD, CSIRHq

8) Dr. S Arunachalam


	· To evolve suitable and monitorable parameters for each network projects;

· To review the progress of projects on half yearly basis;

· To monitor the timely delivery of agreed goals and milestone targets;

· To assess and advice on mid course changes in network compositions if any;

· To provide adequate internal warning system for projects registering no or slow progress and make suitable recommendations for further actions;

· To recommend additional release, inclusion of laboratory, deletion of an activity, foreclosure of the projects;

· To provide periodical reports to DG-CSIR on the progress of network projects
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